JLL{CONFIDENT,

FAQs for Primary Care

Are there any costs involved?

How do we sign up and when can we start?

Who should lead the programme?

How long will it take to become HIV Confident?

Do we need to do the elements of the charter mark sequentially?

How is the staff survey delivered?

Is the staff survey confidential?

How many people need to complete the survey?

What happens to our data?

How do we access the eLearning?

Can we preview the eLearning?

How long is the eLearning?

How many people need to complete the eLearning, and should it be mandatory?

What is involved in the policy review process?

What will we need to put in place for stigma reporting?

Who should we appoint as our HIV Confident Champion?

How do we achieve recognition as being HIV Confident?

Is there a review process?

What support will we get?




HIV

No, membership is free for NHS organisations.

Back to questions

The first step is to register your interest on our website www.HIVConfident.org.uk . Once we
have received your registration, we will contact you with more information and an agreement
form to be completed and returned to us. We will also invite you to an introductory webinar,
where you can get more information and ask any questions. We run the programme in waves
with a new wave of NHS members starting in November and May of each year.

Back to questions

The programme will generally be signed off by your practice manager and, in many cases, they
will also lead the delivery of the programme. The programme can also be led by a lead GP or,
jointly between the Practice Manager and a GP.

Back to questions

During the pilot, it took an average of nine months for GP practices to achieve HIV Confident
recognition. We expect that this will be quicker for follow-on practices who will have full access
to the resources from day one. It is feasible that a practice with a clear plan of action and no
delays could achieve recognition within three months.

Back to questions

The staff survey should be completed before rolling out the eLearning. The results of the survey
will show where staff need support and subsequent communications about the eLearning will
show how you are responding to those needs. The survey results can also inform internal
decisions about how to best target the eLearning.

The policy review process can begin as soon as the programme starts. Once you have
completed your policy review process, you will be able to identify any gaps between your
existing policies and the implementation of the policies as reflected in the staff survey. This will
help you to decide if there needs to be any additional training or communications to staff above
and beyond the eLearning.

Back to questions

The staff survey is held on our survey site. You will be provided with comms and engagement
tools to support your promotion of the survey, which is accessed by QR code or direct link.

The survey takes 6-7 minutes to complete. You will be given access to a dashboard where you
will be able to track your survey responses live, including answers to questions. When the
survey closes you will be sent an overview document and a full set of survey data.


http://www.hivconfident.org.uk/

HIV

We suggest running the survey for three to four weeks allowing you to have a launch, follow-up
and then final round up. We will provide you with suggestions as to how best to communicate
with staff about the survey.

Back to questions

The survey is completely confidential. We do not ask for any identifying information except to
ask whether the respondent’s role is clinical or non-clinical. We do not collect demographics, IP
addresses or other digital markers.

Back to questions

GP practices in our pilot achieved 75% completion rates. Whilst we do not set a quota for the
number of respondents needed to achieve HIV Confident recognition, we do ask you to provide
evidence that you have meaningfully communicated the survey to all members of staff over the
period that your survey is open. We are hopeful that with this approach you will be able to
achieve a similar level of engagement.

Back to questions

Your data is saved on a password protected system. We will not publish the data of an individual
organisation. We will use the amalgamated data from across the NHS survey in reports and
publications, to help influence policy, access funding, and drive engagement with the
programme.

Back to questions

The eLearning module is held on our developer’s learning platform. Staff can access the
elLearning directly without needing to log-in. The platform will record the number of staff from
your practice that have engaged with the training, but not the details of who that is. We can
update you on these numbers at any point. You can also ask staff to share their completion
certificates with you to show that they have taken the training.

At a future point the eLearning will also be accessible on the NHS eLearning Hub, where it will
function in the same way.

Back to questions

Yes, please email HIVConfident@NAT.org.uk and we can arrange this.

Back to questions

The module takes 20-25mins to complete.

Back to questions
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You should aim to engage all your staff with the eLearning and may choose to make it
mandatory to ensure standards across the practice. We will need the majority of your staff to
undertake the eLearning before we recognise you as being HIV Confident.

You will need a plan in place to let new staff know about HIV Confident and to engage them with
the eLearning as part of their induction.

Back to questions

There are two policy review checklists. One which reviews employment and recruitment
policies from the perspective of people living with HIV and a second that reviews patient facing
policies in relation to infection control and patient confidentiality. The checklists contain a set
of criteria, and we ask you to provide a brief narrative for each criterion to show how it is met
and sustained across the practice. A dedicated member of staff could probably complete each
of the checklists in a day or two, but it is more likely to involve a less intensive process spread
over several weeks.

Back to questions

Stigma reporting is an important part of the HIV Confident charter mark, allowing you to monitor
the impact of the programme and sustain your work towards creating a stigma free environment
for staff and patients. Stigma reporting will usually be done via your existing reporting systems
for patients and staff. We will ask you to provide evidence of how you have promoted those
reporting routes to people living with HIV, how you ensure that the people responding to those
reports are able to do so effectively, and what action will be taken in response to reports of
stigma or discrimination.

To support this process, you will need to appoint an HIV Confident Champion who will be
someone that will be the first port of call for anyone who has experienced stigma or
discrimination. This person will not need to process the report or complaint themselves but will
offer a listening ear and signpost the next steps that a person living with HIV can take. Your
champion will also be key to monitoring stigma reporting.

Back to questions

Your HIV Confident Champion does not necessarily have to be the same person that oversees
the administration of HIV Confident in your organisation. It should be someone with the skills to
support anyone who has experienced stigma or discrimination and to signpost the best course
of action. The HIV Confident Champion does not need to deal with any complaints, rather they
are there to listen to and guide anyone who is unsure as to how to report stigma or make a
complaint. You may choose to have one champion for patients and another for staff.

Back to questions



HIV

At each step of the process you will be gathering evidence, such as your survey results, policy
review checklists, etc. When you have completed the key elements of the programme outlined
above, you will need to submit this evidence, along with a complete recognition application
form. The application form asks questions about your plans for the coming year and the
sustainability of your HIV Confident commitment. After reviewing your application, we will let
you know if there is any further work for you to do. If you have met all the criteria, you will be
recognised as an HIV Confident organisation, and you can use the HIV Confident logo to
promote this.

Back to questions

Each year, you will be sent a review form to complete. We will ask you to tell us if there have
been any policy changes, how the eLearning has continued to be promoted and engaged with, if
there have been reports of stigma and how they have been responded to, and any other good
news stories.

Back to questions

HIV Confident will provide you with access to the members area of our website, where you will
find step-by-step guidance and our resources and toolkits. We will run regular webinars with all
the GP Practices in your wave. In these webinars you will be given information about the various
aspects of the programme and guidance as to how best to achieve recognition. You will also be
able to ask questions and share experiences with other Trusts who are working alongside you.

If you have any questions between webinars, you can email HIVConfident@NAT.org.uk and we
will respond by email or, where necessary, set up a meeting to discuss.

Back to questions
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